Fall 2020
RE-ENTRY ACTION PLAN

Goal

To develop and implement a fall 2020 Re-Entry Action
Plan which responds to the challenges posed by
the spread of COVID-19. Such a plan must ensure
to the greatest degree achievable that our practices
and policies will keep all who enter the building
safe and healthy. Our Action Plan will be guided by
recommendations made by those in the medical
community with expertise, and they will be affected
by state-directed executive orders. The Action Plan,
once implemented, will be adjusted and modified
based on these recommendations.

Leadership
Our Re-Entry Task Force (RTF) is made up of the Head
of School, Board Chair, key faculty and staff, and select
trustees. This group works with various constituencies
and committees to implement our action plan.

Timing
While the work of the RTF has been ongoing since
spring, the goal is to announce the Action Plan on
or around July 15, so that families may take this
into consideration ahead of September. Statedirected executive orders may affect this date.

The Plan

STEP 1

Safe Spaces,
Safe Practices
Ensure that the physical spaces can
be appropriately modified to allow for
students’ and employees’ safe
return to campus.
Develop health and safety protocols
to add additional levels of
protection to its members.

STEP 2

State Direction
Determine if the state has
lifted its closure mandate,
or if local health conditions
allow for the school
community to return
to campus

IF SOME OR NO RESTRICTIONS

IF FULL RESTRICTIONS

PLAN A*

PLAN B

PLAN C

For those families ready to
have their children return to
the physical campus.

For those families who
are not able to, or choose not
to, have their children return
to the physical campus.

We will provide a
schedule of remote and
online learning, containing
both daily synchronous
instruction by the teachers
as well as asynchronous
independent work.

We will provide on-campus
instruction for our students, with
safe practices implemented
and spaces developed.

We will provide live remote
instruction which will parallel
the lessons provided
on campus.

*We are preparing for the possibility of waves of on-campus closure status. In the event
of the need for an on-campus closure, PLAN C immediately for the duration required by
either state closure mandates or health conditions affecting on-campus closure.

Plan A On-Campus Learning
Our goal is to provide as safe an environment as possible for
our students. In order to prepare for their safe return, we are
developing strategies covering the following areas:

ACCESS CONTROLS such as entry procedures,
visitor and delivery guidelines, health checks

SOCIAL DISTANCING such as room capacities,
traffic flow, classroom groupings, modifications
to programs and/or scheduling

SANITATION AND HYGIENE such as
handwashing, air circulation, disinfection, use of
personal protective equipment, hands-free options

RESPONSE PLAN such as isolation protocols,
notice procedures, targeted facility cleaning

As we develop these strategies, we will notify families ahead of implementation.

Plan B Parallel Instruction
Parallel instruction will allow students to mirror their off-campus
lessons with those taking place on-campus. Families may choose
to have their children take part in parallel instruction due to a health
or medical reason. They may also choose parallel instruction if
they do not wish to have their child on campus. Regardless, the
student’s classroom presence and participation will be required.
CONSIDERATIONS FOR ALL GRADES
At all grades, teachers will give direct live
instruction to students. While not all classes
can be arranged for parallel instruction, the
majority will be done live as lessons are
being taught on-campus.

CONSIDERATIONS FOR GRADES Y5-4
For students in grades Y5-4, grade level
classroom teachers will work collaboratively
to provide in-class and remote instruction.

CONSIDERATIONS FOR GRADES 5-8
For those in grades 5-8, students will see,
hear, and participate in the daily class
experience using videoconferencing tools.

Plan C Remote Learning
In the event that we are not able to provide any on-campus
instruction, we will immediately initiate remote and online learning
platforms for all students. As we reflect on our successes and
challenges from the past few months, we are developing plans
around the following areas:

DIGITAL PLATFORMS
Streamlining and simplifying in order
to encourage the highest degree of
appropriate student independence

LIVE TEACHER-LED INSTRUCTION
Ensuring contact time with teachers
to the greatest amount achievable
and sustainable

MORNING-FOCUSED ACADEMIC SCHEDULE
Core academics provided before noon each
day, with specials and enrichment taking place
in the afternoon

Additional Considerations
As we develop these plans, we are also giving thought to the
following areas:

•
•
•

Social and emotional health and well-being of our children

•

Community and family events

Student experiences to develop classroom and grade level cohesion
Schoolwide celebrations

QUESTIONS?
Please contact any member of the senior administration:
JOHN HUBER
Head of School
jhuber@emerson-school.org

KELLY VOHLAND
Lower School Director
kvohland@emerson-school.org

ANDY ZIMMER
Middle School Director
azimmer@emerson-school.org

